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BAO CAO KET QUA PANH GIA NOI BQ TAlI NHOM CHUNG CHi
PHAT TRIEN RUNG BEN VUNG

Thoi gian : T 29/9/2026 — 1/10//2026
Pia diém : Cong ty CP Phat trién rirng bén vitng Viét Nam
Pai dién Nhém Chu rirng Cong ty CP KD Lam Nghiép Tp Hué

1) Ong Tran Quéc Vinh - Chirc vy: PGD - Truéng Ban

2) Ong Cao tat Kién — Chirc vu: PGD - Phd Ban

3) Ong Pham Tién Céng — Churc vu: Nhan vién — Giam sét

4) Ong Nguy&n Xuan Chién — Chtrc vu: Nhan vién - Thanh vién

5) Ba V6 Thi Huyén Trang — Chtc vu: Nhan vién - Thanh vién
Trung tam CORENARM:

1) Ong Ngb Tri Diing — Giam d6¢c TT CORENARM

2) Ong L& Hong Phong — Can bo ki thuat TT CORENARM

D3 tién hanh “Panh gid ndi bo” hoat dong quan Iy Nhém va quan Iy Rirng theo
Tiéu chuan Quan ly Rirng FSC cho cac Ho tiéu dién & Viét Nam (FSC-STD-RAP-VNM-
01-2022) va Bo Tiéu chuan Quan ly Nhém (FSC/ Group): FSC-STD-30-005, v2.1 tai
Nhom Ching chi Phét trién rirng bén virng, bao gom: danh gia trong phong (tai liéu) va
danh gia hién truong.
1. Muc tiéu danh gia:

Danh gia ndi b dé phat hién céc 16i khdng tuan tha trong QLNhom va QLRung
ctia Nhém Chuang chi. Tir d6 1am co s& dé xuat cac giai phap khac phuc 16i khdng tuan
tha va chuan bi hd so cho don vi danh gia dy kién vao thang 10/2026.

2. Phwong phap danh gia:
- Can cur vao hoat dong QL Nhom va QL Rurng cuia Nhom CC PTRBV, doan danh
gi4 tién hanh di chiéu voi tirng chi sb trong Bo Tiéu chuan QLNhom (v2.1) va QL



Rirng FSC cho céc Ho tiéu dién ¢ Viét Nam (FSC-STD-RAP-VNM-01-2022, phién ban
thir nghiém tai Viét Nam) dé danh gia.

- Thyc hién Panh gia trong phong két hop voi danh gia ngoai hién trudng dé phat

hién 16i khdng tuan thu theo Tiéu chuan cua FSC.
- B¢ miu danh gia hién trudng nam tht nht theo cong thic:

+ S6 ho hoat dong: 0,6 x can bac hai (s6 ho hoat dong) = 0,6 x cin bac hai (1113)
=20 ho.

+ Sb ho khong hoat dong: 0,1 x cin bac hai (s6 ho khong hoat dong) = 0,1 x cin
bac hai (1152) = 04 hs.

3. Két qua danh gia
3.1. Danh gia trong phong (tai liéu)
1) Hoat dong Quan ly Nhém (QLN)

- Nhoém Chung chi Quan ly RBV hién tai dang quan ly dién tich 6.025,22 ha.
Trong d6, dién tich hanh lang séng subi 1a 60,9 ha. Dién tich rirng cua Nhém nam trén
03 x& la Hoa Quy (1.616,03 ha; 834 ho va 1354 16 rieng), Nhu Xuan (1.972,54 ha; 882
ho va 1782 16 rirng) va xa Xuén Binh (2.436,65 ha; 549 h¢ va 880 16 rieng)

- Bién soan céc tai liéu QLN co ban nhu: S6 tay QLN, Phuong 4n QLRBYV, Cac
quy trinh thi tuc cua nhém, hd so cac thanh vién tham gia.

- Tong hop cau tric quan Iy caa nhom bao gom:

+ Ban Quan ly Nhém Ching chi gom: 05 thanh vién, trong d6 Truong Ban va
Ph6 Ban ddng thai 1a Pho Giam déc Cong ty, cac thanh vién con lai 1a can bo cong nhan
vién cua Cong ty.

Nhém d3 kién toan Ban dai dién va céc thanh vién, bao gom da c6 cac Quyét dinh
thanh I1ap va phan cong nhiém vu. Sau khi thanh lap, cac thanh vién trong nhom da hd
trg qua trinh dang ky va tham dinh thanh vién, ra soat hién truong, tuyén truyén va hd
tro cac thanh vién trong céng tac quan ly rirng bén virng va tham gia cac 16p tap huan
co ban.

Ban Quan ly Nhém thuc hién cac hoat dong giam sat day du theo quy dinh trong
S6 tay QLN. Pong thoi, Ban Quan 1y nhém ciing da trién khai hoat dong tham van va
danh gia ndi bo nham kip thoi nam bat théng tin, nhac nhé cac ho thanh vién chua tudn

tha va diéu chinh ké hoach hoat dong/quan ly néu can thiét.
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2) Hoat dgng Quan ly rirng
Niam 2026 1a nam dau tién Nhém thanh lap. Nén Nhém chi van dong nguoi dan tham

gia va hoan thién céc tai liéu phuc vu cho dot danh gia chinh:

- Phuong 4n Quan Iy rirng bén virng giai doan 2026 - 2030;

- S6 tay Quan ly Nhom 2026;

- Céc bao cao chuyén dé vé Panh gia tac dong Moi truong nim 2026 (EIA), danh
gi4 tac dong xa hoi 2026 (SIA), Panh gia DPDSH va xéac dinh céc gia tri bao ton
2026 (HCV);

- Bandd Nhoém CCR r6 rang va dam bao vé mat ky thuat

Ban Quan ly Nhom di t6 chic tham van y kién cac bén lién quan tai dia phuong dé

phuc vu cho cong tac giam sat cua Ban Quan ly Nhém.

Qua danh gia ban dau, hoat dong quan Iy, cac bao cdo va BD trén déu dat chat luong
yéu cau theo cac nguyén tic quy dinh hién hanh cia FSC. Tuy nhién, vin con mot s6 ho
thanh vién chua thyc hién tét cac hoat dong quan 1y rirng trén hién trudng nhu: Hanh
lang s6ng sudi, van con rac thai trén mot s6 16 rirng va dot thuc bi thiéu kiém soét.

3.2. Panh gia ngoai hi¢n treong 7

Boc mau ho danh gia hién truong: Nhdm quan ly tong cong 2265 ho thanh vién.
Trong d6, ¢6 1113 ho ¢6 hoat dong tir dau ndm 2026 dén nay. Can cir vao quy md, muc
d6 rui ro qua cac dot ra soat hién truong, Nhém tién hanh danh gia hién trueong bao gom
20 ho c6 16 ring hoat dong va 8 ho ¢é 16 rirng khdng hoat dong, dam bao ty 1é mau danh
gia hién truong theo quy dinh.

» Cac 16 hoat dong:

- X4 Hoa Quy: HQ513, HQ213, HQ507, HQ744.3, HQ587.2, HQ690.1, HQ34

- X&Nhu Xuan: NX73, NX574.2, NX850.3, NX872.3, NX497.1, NX764.3

- Xa Xuan Binh: XB413.2, XB549.2, XB351, XB379, XB535.3, XB131, XB156

» Céc 16 khdng hoat dong:

- X& Hoéa Quy: HQ270, HQ626.1

- X&Nhu Xuan: NX374, NX252, NX74

- Xa Xuan Binh: XB68, XB533.1, XB533.2
Mot s6 diém tbt can nhan rong va truyén thong cho Nhom:

- Mot s6 16 rirng tréng nam 2026 thuc hién dot thue bi truge khi trong c6 kiém

soat bang cach gom thanh déng hoic theo bang nham han ché chay lan.
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30 Sep 2026 at 15:35:56
Thanh Hoa

X Nhwv Xuan

Viét Nam

- Mot s6 16 c6 Hanh lang s6ng sudi duoc bao vé tdt, khdng trong cay sat mép

nuwéc Va giit lai tham thuc vat te nhién xung quanh ao, hd

W29 Sep 2026 at
Tha

M@t s6 diém chwa tudn thi phat hién tai cac 16 di hién trueong:

3.2.1. R&c thai trén hién trudng trong rirng va khai thac (Minor — Chi 6 10.12.1-
FSC-STD-RAP-VNM-01-2022, diém khdng tuan thi nhé)

Mic du da duoc tuyén truyén tap huin, nhung van c6 mét sb 16 rirng con ton tai
rac. Nguyén do day 1a nim dau tién ho gia dinh tham gia vao Nhom Chirng chi quan ly

rirng bén virng nén phan 1én cac chi rirng chua thay d6i nhan thirc. Bong thoi, mot phan
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chu rirng thué to khai thac, trong rirng va thiéu nhac nho, giam sat viéc gom rac, vé sinh

trén 16 rung.

Rac thai trén 16 sau khai thac

3.2.2. Hanh lang ven sudi chwa dwogc bao vé tét (Minor — Chi sé 6.7.1- FSC-STD-
RAP-VNM-01-2022, diém khéng tuan thi nhé)

Sau khai thac canh nhanh chua duoc thu gom kip thoi. Mot sé canh nhéanh tha
xudng khu vyc mép ao, hd. Ngoai ra, mot s6 16 rirng trong keo tai khu vuc hanh lang
ven khe, sudi, khong dam bao giit HLSS dé bao vé dong chay va han ché x6i mon, sat
I vio muia muwa. Do vay cin ting cudng cdng tc giam sat, nhic nho va yéu cau cha

rieng cam két bao vé hanh lang ven sudi, ao, ho, dap.



30 Sep 2026 at 15:39:21
Thanh Hoéa

X. Nhw Xuan

Viét Nam

han a
X,Xuén Binh
o s N am

3.2.3. Mt s6 16 rirng sat 1& (Minor — Chi sé 6.3.2- FSC-STD-RAP-VNM-01-2022,

diém khong tuan thi nho)

Do dot danh gia noi bo dién ra sau khi dia phuong trdi qua tran mua kéo dai, dan
den mot so 16 rirng c6 do doc 16n, hoac cac 16 rieng nam ¢ taluy duong, ngay duong bi
sat 16 vai nhieu quy md khac nhau. Hién tai Nhém da c6 xac dinh cac vi tri dé theo ddi

va chua c6 bién phéap giam thiéu cy thé.




30 Sep 2026 at 11:49:30
Buwong Tinh 520D

Thanh Héa
X. Nhw Xuan
Viét Nam

3.3. Céc yéu to vé mit xa hai:
Thong qua két qua phéng vin ndi b cho thay nhu sau:

- Khdng ghi nhan cé trudng hop quy rdi tinh duc va phan biét dbi xt vé gidi
tinh, tinh trang hon nhan, cha me hoac khuynh hudng lam dung tinh duc trong noi bo
nhom;

- Quyen lgi cua ngudi lao dong (ndi bo cong ty va thanh vién nhom) déu duoc
dam bao vé mit tién lwong, binh dang vé co hdi dao tao, tap huin va An toan lao
dong. Khong str dung lao dong dudi 16 tudi trong hoat dong SXLN caa Nhom.

- Khdng ghi nhan tranh chap, khiéu nai va tai nan lao dong dién ra trong hoat
dong SXLN cua nhom.

- Nhan vién Cong ty va thanh vién Nhom tuan thu Luat phong chéng tham
nhiing cta nha nudce, Ban dai dién va cac thanh vién cua Nhom CCR khong dua hoac
nhan hoi dudi bat ky hinh thirc nao.

4. Nhan xét va khuyén nghi:
4.1. Nhan xét



- Vé tai liéu:
+ Nhém CC Phat trién RBV di dua ra dugc day du cac minh ching thuc hién Quan

ly nhém theo Tiéu chuan quan Iy Nhém cua FSC va Tiéu chuan Quan ly rirng FSC.

+ Nhom da thiét 1ap van phong, trang bi luu trit ho so, cap nhat tai liéu FSC day
du. Ngoai ra, nhom ciing di xay dung hé théng quan 1y tai liéu Iuu trir céc file di liéu

s6 gilp viéc ra soat, cap nhat va kiém tra hang nam thuan tién.

- V& hoat @ong hién trudng: hién truong hoat dong quan ly rirng vé co ban thyc
hién theo Tiéu chuan cua FSC. Tuy vay van con nhiéu I5i can khac phuc nhu sac 13, rac
thai hién truong trong rirng va khai thac, bao vé hanh lang ven sudi (nhat 1a & khu vuc
khai thac) chua that su hiéu qua. Khong cé su xam lan hay phét tan céc loai ngoai lai
trong dién tich rirng cua cac 16 rirng Nhom.

- V& nhan sy: Ban Quan Iy Nhom di kién toan doi ngu can b cong ty CP Phat
trién RBV Viét Nam vai cac phan cong nhiém vu rd rang. Tuy nhién, ddy 13 nim dau
tién danh gia nén Ban Quan Iy Nhém van chwa nam hét cac nhiém vy vé Quan 1y ciing
nhu hoat dong giam sat hién truong hiéu qua.

4.2. Khuyén nghi:

- Tang cudng cong tac giam sat khai thac, nhat 1a & céc 16 sap khai thac trong thoi
gian t&i, nham han ché cac 15i vé rac thai, vi pham bao vé HLVS, 1am dudng van xuat
gay xbi mon.

- Cap nhat va hoan thién I6p ban d6 hién trang rirng ciia Nhom.

- Tang cuong phdi hop véi Truong thdn va T6 Bao vé rirng ciia xa dé tuyén truyén,
giam sét cac 16 rirng va chu rirng trong cdng tac quan ly rirng bén viing.

Thanh Hoa, ngay 2 thang 10 nam 2026

Trung tdm Nghién céu va Tw van Quan ly Tai nguyén

Giam déc







